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Events in the framework of the International Open Data Day  
March 2, 2019 

 

I. Background 
 

There is evidence that the effective use of data has the potential to be one of the greatest enablers to increase government 

efficiency and hinder the diversion and misuse of public resources, in addition to having positive implications for the 

provision of goods and services. However, for this to happen, it is important to publish the data as well as to recognize the 

existence of internal and external users, who will not always have the same needs, capacities, motivations and incentives 

in the use of the data. It is clear that each type of user can benefit from a policy of proactive and comprehensive dialogue 

surrounding the use and publication of data. In particular, there is a sector of the public that, without being an expert in 

budgetary matters, is interested in knowing the fate of public resources, being interested in and concerned with the 

provision of services and public investment close to their communities.  

 

With this in mind, within the framework of the International Open Data Day, the Global Initiative for Fiscal Transparency 

(GIFT) and the CAF-Development Bank of Latin America invited GIFT member countries to be part of the 

#DataOnTheStreets Rally and the Better Budget Dataquest. This document describes the characteristics of the activity 

options that were carried out in this framework. Subsequently, the characteristics and results of the events that were 

carried out by country are reported. Finally, it reflects on general results that were observed during the event. 
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II. Description of the Activities 
 

● #DataOnTheStreets Rally. It is an initiative convened jointly by civil society and government so that, during a 

certain period1, the public uses the data generated by the government regarding investment projects, as well as 

the respective transparency platforms, to follow up on the public construction. Through this call, the public is 

invited to go to the streets and identify how the data disclosed in georeferenced digital platforms reflect 

investments or public works that impact on their daily lives, verify the use of public resources in infrastructure 

and share their findings through social media. With this, the Rally works as a social audit type of mechanism for 

public construction, in which participants learn to use existing information to demand accountability and the 

government obtains information on the status of the work and data gaps, with who can take improvement 

measures as required. It is an initiative of public participation in the budget execution phase by digital means to 

generate a more informed, participatory and involved society.  

The objective of the Rally is to approach the general population, regardless of their knowledge of data or 

experience in managing advanced technologies, based on the fact that participants can consult information on 

public works through visualizations and report their 

findings through social media that they are familiar with.  

In the following video that can be played from 

YouTube, a brief testimonial is presented in which the 

participants and conveners of the Rally in Chile relate their 

experiences and incentives to participate.  

 

 

● Better Budget Dataquest for Sustainable Development. In this Dataquest, government and civil society 

summon the population so that teams of up to five people can explore the open data of public expenditures and 

relate them with additional data and contextual information to present results or findings of the implications of 

the allocation and execution of the budget on one of the following categories: gender, inequality or 

                                                           
1 The time for participation varies from country to country but goes from two to four weeks. 

https://www.youtube.com/watch?v=QkXUv1mta-c&t=
https://www.youtube.com/watch?v=QkXUv1mta-c&t=
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environment. The topics were selected based on Sustainable Development Goals (SDGs), considering the 

important role of the public budget for achieving them, and it was restricted to three categories selected for their 

relevance in the current debate. It is an opportunity to find original analyzes on certain topics, as well as proposals 

for innovative solutions to improve the efficiency, effectiveness and impact of public spending. Additionally, the 

process is an opportunity for open data publishers to expand knowledge about the budget and its data, as well as 

an opportunity to observe the challenges that data users may face and thereby improve their publication.  

The Dataquest is oriented to a target population with intermediate to advanced knowledge in the field of 

data science, economics or journalism (or similar). In the 

beginning, the conveners chose the Dataquest as an 

alternative to the Rally because they did not have data on 

public works published in a geo-referenced format, 

however, as the logistics of the events were made, a greater 

potential of the event was observed, which encouraged 

other countries they want to take the initiative, as will be 

seen later in the case of Costa Rica.  

GIFT sent the invitation to its more than 40 Stewards, in which they were invited to be part of the Open Data Day. As a 

result of the invitation, the following countries participated in the activities: Argentina, Chile, Colombia, Costa Rica, 

Indonesia, Mexico (at the National and subnational levels in Mexico City), South Africa and Uruguay.  
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For each type of activity, GIFT developed the generic rules that were adapted to the needs of each country. They can be 

found at the following addresses: #DataOnTheStreets Rally 

https://drive.google.com/open?id=1f64IPrrrgcOWIoRnvP1khOcI5KMG39bmyWNWwLPvcIo and Dataquest 

https://drive.google.com/open?id=1_wkQn8uuXUTmCklYLj1MXVrmk97Ey2jIxkr-ldQvn_8. Additionally, follow-up and 

accompaniment were provided to each of the local conveners, including tips and communication materials, such as the 

presentation that can be found at the following link:  

https://drive.google.com/open?id=0BxS2XaJSAR6VZUVUa1JCOHpzRF9raG54RTRXNy1kb0xhcFNZ. It should be noted that 

the local conveners had the opportunity to stay in direct communication through WhatsApp chats created for each type 

of activity, in which they shared milestones, proposals and challenges they faced in the development. 

 

  

https://drive.google.com/open?id=1f64IPrrrgcOWIoRnvP1khOcI5KMG39bmyWNWwLPvcIo
https://drive.google.com/open?id=1_wkQn8uuXUTmCklYLj1MXVrmk97Ey2jIxkr-ldQvn_8
https://drive.google.com/open?id=0BxS2XaJSAR6VZUVUa1JCOHpzRF9raG54RTRXNy1kb0xhcFNZ


 

 

5 

 

 

 

III. Events by country  
 

● Argentina 

● Type of event: Better Budget Dataquest for Sustainable Development 

● Co-conveners (all GIFT Stewards):  

o Civil society: Civil Association for Equality and Justice (ACIJ) and the Latin American Initiative for Open 

Data (ILDA). 

o Government: Budget Secretariat of the Ministry of Finance2 

● Mechanism of the event: The one-day event began with presentations on the budget cycle and use of open data 

by the Ministry of Finance, as well as presentations on the use of APIs on the data page open of the Government 

of Argentina by the Ministry of Modernization.  

During the rest of the afternoon, the teams devoted themselves to 

the exploration of data according to the established in the general bases 

of participation and finally proceeded to the presentation of results. Each 

team had five minutes to present their projects with what the jury 

proceeded to determine points and analysis to define the winning team. 

 

 

  

                                                           
2 While the MoF was not officially a convener, representatives from the Budget Secretariat conducted the first part of the event with 

presentations regarding the budget cycle and were present to provide technical assistance to the teams during the event. 
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● Local invitation: 

        
● Results of the event: The announcement was spread by ACIJ mainly in social media and the registered ones were 

journalists, members of other civil society organizations that could benefit from the analysis of spending and 

population in general, such as a music student and engineering students. In the event 9 teams were registered 

with a total of 84 people, some of whom had to be put on the waiting list due to the capacity of the room. 

Additionally, a sector of the Ministry of Defense that learned about the event's social media requested to 

participate, however, given that there was no space for the number of participants requested, it was agreed to 

generate a specific training for them that will take place afterwards, with the participation of ACIJ and the Budget 

Secretariat of the Ministry of Finance.   

Most of the teams were oriented to the use of open budget data in connection with analysis of objectives, 

indicators and goals of the budgetary programs.  

 

  



 

 

7 

 

 

 

 

The winning team, selected by the jury and public assessment method, reflected on the geographical distribution 

of the per capita resources allocated to the Comprehensive Sexual Education Program, finding an unequal 

distribution concentrated in certain regions of the country, as shown in the image below:  

 

 
 

 

Among the main findings of the projects presented to improve processes and spending, was the need to 

strengthen the information regarding the performance of budget programs as well as the planning of goals, 

information that corresponds to publish to the Ministry of Finance. Regarding the first point, the teams observed 

the difficulty of monitoring the programs due to constant adjustments in the program structure, such as the 

compaction of ministries or the creation of new secretariats and changes in the denomination of budgetary 



 

 

8 

 

 

 

programs across time. Likewise, they warned that only the monitoring of a few selected indicators is published in 

the in-year spending reports. Moreover, when the Secretariat makes public the results of the goals, it is not done 

in the same format as the planned goals, which is a limitation for the analysis. Additionally, it was observed that, 

in programs selected by the participants, the planning of goals and spending remains constant over the years 

despite constant overestimation of goals and under-spending, as can be seen in the following images of the 

second-place team's project.  
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● Chile 

● Type of event: #DataOnTheStreets Rally 

● Co-conveners: 

o Civil society: Observatorio del Gasto Fiscal (GIFT Steward) 

o Government: Ministry of Public Works, Government Laboratory and Office of the Comptroller General of 

the Republic  

o Private sector: Chilean Chamber of Construction 

● Mechanism of the event: Participants in the Rally had two weeks to visit public construction works and report 

their findings through social media. The conveners placed additional emphasis on gathering the participants' 

perception of the quality of the transparency platforms, as well as the data presented. 

The winners were defined based on the count of points according to the participation rules, which 

included the number of projects visited, documentation and analysis of data and creativity in the dissemination 

efforts. Finally, the ten teams with the highest scores were analyzed by the jury, composed by representatives of 

the co-convener organizations who defined the three winning teams. 
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● Local invitation: 

  

    

● Results of the event: The case of Chile was the only one of the events that brought together the efforts of civil 

society, government and the private sector for the same purpose. In this same sense, one of its main results is 

that the convening parties have reiterated their interest in continuing to carry out this type of event in later years 

since it allows improving the quality of the information presented and, eventually, the public works that are 

carried out.  

In the event, 513 people from 13 regions and 39 communes registered, unlike the Rally of 2018 when the 

participation was limited mainly to Santiago. In this occasion, 263 unique works were visited in the country, 

sharing 1,491 publications on social media (Facebook, Twitter and Instagram). The participants showed great 

creativity in their publications, including videos, infographics and data analysis. They also expressed their 

appreciation to the convening institutions form civil society and government and private sector, for carrying out 

this type of initiatives of open government and participation. 

 

Below are examples of participations 
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Videos Infographics Analysis of data 
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However, it should be noted that there is still work to be done to obtain quality data for the monitoring of public 

works, since the participants constantly found discrepancies between what was published on the platforms and 

what was observed in the field. These discrepancies, since the transparency platforms are connected to the public 

works monitoring systems of the government, show the difficulty with which the authorities can really follow up 

on the correct planning and implementation of investment projects, as well as their control.  

Examples of reporting data inconsistencies 

  

 
 

 

Additionally, participants reported problems with the user experience of the platforms. As is well known, most 

governments face challenges so that their digital services have the quality and efficiency that users are 

accustomed to with private digital tools. Although the government showed willingness and interest to improve, it 

is still necessary to reinforce the efforts, since the difficulties in the use of the platforms derive in the lack of use, 
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distrust in the publication and eventual disinterest in the participation. 

 

Examples of problems reported of the platforms 
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● Colombia 

In Colombia the two types of events were carried out as explained below: 

 

● Type of event: Better Budget Dataquest for Sustainable Development  

● Co-conveners:  

o Government: Ministry of Finance and Public Credit (GIFT Steward), Secretary of Transparency of the 

Presidency, Colombia Efficient Purchase, Public Innovation Team of the National Planning Department 

o Civil society: Open Knowledge Colombia, Datasketch, Global Integrity and Open Contracting Partnership 

● Mechanism of the event: The conveners chose to carry out the activity focused on data related to gender equality, 

which was in accordance with the rules proposed by GIFT. Different sectors of the population participated in the 

event to discuss the potential and limitations of existing data on spending and procurement disaggregated by 

gender. Unlike the rest of the events, there was no team contest but only discussions. 

● Local invitation: 

 
● Results of the event: Among others, the budget analysis was presented from a gender perspective, as well as the 

methodology. The results show that the budget classified by gender is in line with the percentage of the female 

population, around 51-52%, as shown in the images below. 
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Additionally, public procurement was analyzed with a gender perspective, which underscored the lack of data 

disaggregation for this purpose. The Ministry of Finance and Public Credit and the Public Innovation Team of the 

National Planning Department will follow up on the recommendations and conclusions reached at the event. 
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● Type of event: #DataOnTheStreets Rally 

● Co-conveners:  

o Government: Ministry of Finance and Public Credit, Secretary of Transparency of the Presidency 

o Civil society: Open Knowledge Colombia and Open Contracting Partnership (GIFT Steward) 

● Mechanism of the event: The Government of Colombia published data about investment projects and invited the 

public to sign up for the event. Once registered, teams consisting of two or three people should consult the open 

data of public infrastructure projects posted on the web pages http://www.pte.gov.co and http: //www.datos. 

gov.co. The information was prioritized in four categories: Sports Infrastructure, Infrastructure for Peace, Roads 

for Peace and Environmental Projects. According to the local operating rules of the event, the participants would 

go out to the streets to document the projects, reporting their findings through social media. With this, each team 

would obtain points to define the winning teams. 

● Local invitation: 

 
● Event results: During the online launch of the event there was interest from the participants as can be seen in the 

image below.  
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However, unlike what happened in the Rally in Colombia in 2018, the determination of winners was declared void 

due to lack of participation. The results were largely due to the low anticipation with which the call was launched 

and the lack of dissemination in this regard. Moreover, interest was affected with the pre-selection of projects 

carried out on the platforms, which generates that users do not always find projects near their community, on the 

contrary, in most cases they are located in communities of isolated from the cities. It must be considered that to 

achieve the participation of these communities, different outreach and participation strategies are required, 

considering that context matters in the implementation of public participation. 
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Examples of participation 
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● Costa Rica 

The case of Costa Rica is particular since it is not a member of the GIFT Network. Based on the dissemination of the events 

in GIFT social media, as well as with specific civil society groups, the Public Budgeting Innovation Laboratory (LIPP) 

contacted the GIFT Coordination team to express their interest in the event. From this, GIFT and the LIPP held different 

communications to explain the mechanism and the requirements to carry out a Dataquest. Finally, the LIPP held an 

informative session about Dataquest within the Open Data Day of Costa Rica organized by the organization Abriendo Datos 

Costa Rica. This has only been the first step that will allow the country to advance in the matter, as can be seen in the 

Results section. The case of Costa Rica demonstrates the potential of these activities to generate collective interest in the 

matter and support their growth.  

● Type of event: Better Budget Dataquest for Sustainable Development 

● Co-conveners:  

o Academia: Public Budgeting Innovation Laboratory 

o Civil society: Abriendo Datos Costa Rica 

● Event mechanism: In Costa Rica, GIFT and the LIPP observed that the lack of open data on budget would not allow 

to carry out the Dataquest as conceptualized. With that in mind, during the Open Data Day event, the LIPP 

presented the Dataquest methodology, which allowed to further analyze the data that is required to be published 

in the country in order to have such activity. The activity was informative about the potential of open budget data, 

so the LIPP sought to generate interest in the matter to boost support for the opening of budget data by the 

National Budget Directorate General (DGPN) and carry out a Dataquest activity in consecutive years. 

● Local invitation: 

 
● Results of the event: Based on the presentation of the methodology of the Dataquest made on the Open Data 
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Day, the LIPP that supports the DGPN in matters of budget improvement, transparency and public participation, 

presented a project proposal to publish budget open data according to the Open Fiscal Data Package and generate 

the Budget School for budget literacy. On April 30, 2019, GIFT was informed that the DGPN has agreed to start 

with the project, so next year it is expected to have the implementation of a Dataquest in which users can already 

analyze the data of public spending to improve public policies. 
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● Indonesia 

● Type of event: Better Budget Dataquest for Sustainable Development 

● Co-conveners:  

o Government: General Budget Office of the Ministry of Finance (GIFT Steward) 

o Civil society: Seknas- Fitra (GIFT Steward) 

o Academia: Politeknin State University (PKN STAN) 

● Mechanism of the event: The activity was addressed to university students and was carried out twice, each on a 

different campus from the PKN STAN university, first in Jakarta and then in Tangerang. As established in the 

general rules of operation of the event, the conveners invited students to form teams of up to five people with 

different profiles of data analysts, journalists and communicators to use the budget data and document their 

findings through a multimedia piece, start of a research work or another similar way. 

During the start of each of the activities, the participants received an introduction on the structure of the 

country's budget, as well as on the fiscal transparency page of the Ministry of Finance in which open budget data 

can be consulted. After that, the teams proceeded to work on their respective projects to present their results to 

the group and the jury. The jury was made up of representatives of the organizing organizations, who analyzed 

the projects based on the guiding questions, part of the general bases proposed by GIFT. At the end of each of the 

two events a winning team was determined and then the winning team from Indonesia that competed for the 

overall prize was announced. 

 
 

  



 

 

22 

 

 

 

● Local invitation 

  

 

 

● Results of the event: 88 people participated in the activities, who made up 24 teams, which presented an equal 

number of projects.  
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The projects highlighted importance of integrating the youth in budget improvement discussions, since they 

showed deep analysis and creative ways to communicate them, which is relevant to attract attention to the issues 

that will affect the new generations. As an example of this, the winning team -Pou's Fund Team- focused on fiscal 

instruments to deal with natural disasters, a topic of growing interest in the effects of climate change that will 

greatly affect the country. The team analyzed the fiscal data for the mitigation of climate change and compared it 

with the impact of recent natural disasters, finding that the resources allocated for this matter are insufficient and 

will be a fiscal risk in the short to medium term. The products of the team are the infographic that is presented 

next and the video that can be reproduced in the following link: 

https://drive.google.com/file/d/196I0uh53XDodOdUMrVuHpZFFhvMoFvt2/view?usp=sharing.  

 

Infographic Video 
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The Dataquest was an opportunity for participants not only to learn how to interpret the budget, but also to create 

skills for the use of open data, as can be seen in the following testimonials: 

 

1st place 2nd place 3rd place 
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● Mexico 

In Mexico the two types of events were carried out as described below: 
 

● Type of event: #DataOnTheStreets Rally 

● Co-conveners:  

o Government: Ministry of Finance and Public Credit (SHCP, GIFT Lead Steward) 

o Civil society: SocialTic and Inteligencia Pública 

● Mechanism of the event: For the fourth consecutive year, the #DataOnTheStreets Rally took place in Mexico, in 

which the participants went to verify in situ the public works carried out both by the Federal Government and by 

the subnational governments. Over the course of two weeks, the participants used the open data and 

georeferenced platforms of the Budget Transparency portal to visit public works and document their findings on 

social media through photos, videos, infographics and data analysis. 

At the end of the period of visits, the conveners counted the points, according to the participation rules, 

by number of visits, interactions, data analysis and creativity in the publication. With this, the jury analyzed the 

ten teams with the highest score in terms of creativity, data analysis and dissemination strategy. 

Judges 
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● Local invitation: 

 
 

● Results of the event: During the 2019 Rally, 327 people were registered as teams and as individual contestants, 

who visited 115 unique public works projects. In spite of the fact that in terms of people registered and visits to 

works, there was a decrease compared to Rally 2018, the continuity of the exercise was a great achievement 

considering the recent change of administration in the Federal Government, which at that time took only 3 months 

in your charges.  

Below are examples of participations. 
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Photos Infographics Videos and interviews 
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As a result of the Rally in previous years, the SHCP observed the need to rebuild the internal system in which 

subnational governments are legally required to report progress in their construction projects. Among the main 

findings that led to this conclusion were:  

1. The system did not allow incorporating multiple coordinates for a project, which is a deficiency 

especially for local projects considering the type of services they provide, for example, paving in 

several streets or installation of luminaires around a community. This, for the participants of the Rally 

or for any inspector represented an important obstacle to locate the works; 

2. The system did not allow multiple physical goals for a project, which generated groupings in a goal 

according to the appreciation of the local public official in charge of reporting. As in the previous case, 

for the participants of the Rally or any auditor this was a limitation to diagnose the progress of the 

work and make an analysis of the physical progress against the financial. 

3. Financial progress was reported as a global amount without differentiating the different funding 

sources of the projects.  

The SHCP announced the new system in October 2018, so that at the time of the Rally there was data on the new 

system. However, the visualization platform is not yet programmed to reflect the changes made to the internal 

system, so the reports of data inconsistencies continued, especially in subnational projects. Additionally, the new 

administration in the SHCP has stated that they will continue the process of training and monitoring the report 

in order to improve the quality of the data. 
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Examples of participant reports 

 

 

 

Notwithstanding the reports made through social media, Mexico is the only one of the Rallies in which a timely 

follow-up is made to each of the reports made by the participants and is open online ( 

http://transparenciapresupuestaria.gob.mx/work/models/PTP/programas/OpenDataDay/Resultados/Seguimie

nto_Rally.xlsx). 
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●  Type of event: Better Budget Dataquest for Sustainable Development 

● Co-conveners:  

o Civil society: Economic and Budgetary Research Center (CIEP, GIFT partner), SocialTic, Fundar (GIFT 

Steward) 

o Government: Ministry of Finance and Credit Public 

● Mechanism of the event: As established in the general operating rules of the event, the conveners invited the 

general population to form teams of up to five people with data scientists, journalists and communicators to 

analyze the expenditures data and document their findings by means of a multimedia piece, beginning of a 

research work or another similar way.  

The process was divided into two phases. The first one covered previous weeks in which a concept of open 

offices was carried out in which CIEP and Fundar, where participants received training about budget data analysis 

and gave specific workshops. The second was the on site participation of the teams in the Open Data Day in 

Mexico, organized by SocialTic. Within this event, the teams finished their projects and presented them to the 

jury who finally determined the winning team based on the merits of depth of the analysis, creativity in counting 

the findings and linking different data sources. 

Jury 
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● Local invitation: 

 
 

● Results of the event: The event was led mainly by the CIEP, organization that in the two previous years 

participated in the #DataOnTheStreets Rally. This shows that this type of activities of public participation 

generates that the community that seeks to improve the use of data grows and with it the population with the 

capacity to analyze budgetary data. 

For the event 38 people were registered and 13 

projects were presented. The winning team conducted 

an analysis of security spending and reflects on the 

tendencies of intentional homicides. The project also 

made a comparison of the social spending of federal 

contributions to subnational governments, indicating 

that defense spending increase exceeds social 

spending’s.  
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• Mexico City 

GIFT's focus is geared towards national governments, so the call was oriented in this direction. However, the Government 

of Mexico City, through the Digital Agency for Public Innovation decided to join the Rally. This is the first case of a 

subnational government that launches a call of this type. 

• Type of event: #DataOnTheStreets Rally  

• Co-conveners:  

• Government: Digital Agency of Public Innovation of the Government of Mexico City 

• Civil society: SocialTic and Supercívicos 

• Mechanism of the event: The participants went out to verify in situ the public works done by the government of 

Mexico City. Over the course of two weeks, participants used the government's open data and geo-referenced 

platforms to visit public works and document their findings on social media through photos, videos, infographics 

and data analysis. The participants had the possibility of making reports of negative findings in the works through 

Locatel, the universal service point for Mexico City, receiving a folio to follow up on their report as shown in the 

images below, also in this call center users could receive guidance on participation. 

       

At the end of the period of visits, the conveners made the count of points, according to the operating 

rules, by number of visits, interactions, data analysis and creativity in the publication. With this, the jury rated the 

ten teams with the highest score in terms of creativity, data analysis and dissemination strategy. 
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• Local invitation: 

 

 

 

 

• Results of the event: In the event 169 people were registered who visited a total of 64 public works in 11 of the 

16 municipalities. Below are some examples of participations: 

Photos Infographics Videos and interviews 
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It is important to note that, despite the high perception of corruption in Mexico, most of the publications report that 

the findings are positive, indicating that it is observed that they will be beneficial for the community. As in the case of 

the other rallies, it is still observed that the most constant complaint of the participants is about the inconsistencies 

of the data due to the lack of progress report by those in charge of the constructions. However, in some cases it is 

reported that the works are not under construction or that the goods reported as delivered to the population of some 

community are not recognized by the alleged beneficiaries. 

Examples of participant reports 
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• South Africa 

• Event type: Better Budget Dataquest for Sustainable Development 

• Co-conveners:  

• Government: National Treasury (GIFT Steward), North Cape Treasure, Department of Economic 

Development and Tourism of the North Cape 

• Civil society: Imali Yethu - coalition of civil society organizations, including PSAM, which is a GIFT Steward 

- mLab, OpenUp and Geekulcha 

• Academy: Sol Plaatje University 

• Event mechanism: The event was held in the North Cape along three days, the first oriented to talks and training 

for civil society organizations and the following days to an Dataquest in which the teams worked for 24 consecutive 

hours in their projects. Although the organizers used the general rules for the Dataquest provided by GIFT, the 

projects were oriented to the development of web applications that sought to solve the problems detected by the 

data analysis. At the end, the jury, made up of representatives of the various local co-convener organizations, 

listened to each of the teams and, based on the questions proposed in the rules, assessed each of the projects. 

 
Within some relevant aspects of the organization of the activity, it is worth noting that there was the 

possibility of participating online through a live blog in which project progress could be uploaded, as well as live 

transmission through Facebook Live ( as can be seen in these links: initial talks and explanation of live blogging). 

This allowed participation to exist regardless of the location of the physical event 

https://www.facebook.com/Geekulcha/videos/300347240678293/
https://www.facebook.com/Geekulcha/videos/393922404741246/
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• Local invitation 

   

 

 

 

 

• Results of the event: For the Dataquest 65 people were registered, which were divided into 7 teams that 

presented the same number of projects. The participants worked during 24 hours in the analysis of the information 

contained in Vulekamali, posing a problem and developing solutions. Due to the focus of the organizers and the 

profiles, the projects were oriented to the development of technological solutions for a public problem as it would 
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happen in a Hackathon. Because there was a live broadcast of the presentation of projects, all can be viewed in 

the following link: https://www.facebook.com/vulekamali/videos/643689366049202/ 

 
 

While this was a longer event than in the cases of the other countries, due to the focus on developing 

technological solutions, by devoting less time to the analysis of budget data, in most cases the findings were 

superficial. With this base, the technological developments presented a disconnection between the data analysis 

and the solution proposed for the problem, additionally they showed little consideration of the attributions 

between different levels of government. As a result of the event, the approach of budgetary data open to a larger 

community can be considered, as well as the development of technological skills of the participants.  
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The winning team focused on developing a website to provide information about how the health sector budget is 

distributed and to obtain information on patients to receive the service from the Norther Cape health services. 
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• Uruguay 

• Type of event: Better Budget Dataquest for Sustainable Development 

• Co-conveners:  

• Government: Office of Planning and Budget of the Presidency (OPP, GIFT Steward), E-Government Agency 

and Information  

• Civil society: DataUY 

• Mechanism of the event: The event was held in accordance with the preset general operating rules, in which the 

conveners invited the participants to form teams of maximum five people with data analysts, journalists and 

communicators to analyze the expenditure data and document his findings through a multimedia piece, the 

beginning of a research work or another similar way. The call, unlike what happened in the rest of the cases, was 

made by the OPP directly to journalists, interested organizations and some public officials from other ministries.  

The first section of the event was devoted to talks on the framework of the Exploration of data, fiscal 

transparency and open data, as well as specialized conferences on the budget cycle and the structure of public 

spending. Additionally, during this section, the OPP presented the open data of an initial exercise on linking the 

budget with the Sustainable Development Goals, compiled ex profeso for the data exploration exercise.  

The second part of the event was dedicated to the exploration of data by teams and finally the 

presentation of results. The jury was made up of representatives from the OPP, DataUY, Uruguay Open 

Government Network and GIFT. 

 

• Local invitation: 
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• Results of the event: This was the first time that the OPP held an event of this nature in which the public was 

invited to analyze the expenditure. Their experience will give rise to the fact that in the future more citizen 

participation exercises can be carried out. 

During the event, five teams participated, which focused on the issues of inequality, environment and 

gender equity. The winning team presented the project "Investment for the end of poverty in irregular settlements 

near water courses". It analyzed spending trends to 

regularize settlements near water sources that usually 

have a certain degree of contamination. Among their 

conclusions, they identified that in the analyzed period 

of 7 years, despite the spending destined to improve 

water quality and housing conditions, irregular 

settlements continue to increase, so based on the 

analysis they suggest to evaluate the geographical distribution of the Spending on housing policies, in addition to 

the available data, highlighted the lack of expenditure disaggregation at the departmental or municipal level. 

 

Additionally, other interesting projects were 

presented. In particular, the project "Your life is worth 8 kilos 

and a half of Yerba" (allusive to the yerba mate, the national 

tea) in which the data of denunciations by gender violence was 

analyzed with respect to the expenditure in the budgetary 

program of "Anklets", dedicated to addressing situations of 

gender violence with restraining orders by applying anklets 

that prevent the aggressor from approaching the victim. The 

team originally sought to analyze public spending with a gender 

perspective, however, one of the findings is that what has been 

implemented as a gender budget in Uruguay does not really allow estimating it. The project concluded by 

identifying that the State does not really know how much money it is allocating to gender equality policies. 
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IV. Global winners 
According to the general rules, GIFT would analyze the first place of each country and would name the global winning 

teams. 

 

• #DataOnTheStreets Rally 

For the Rally there were three competing winners representing 

the first place of Chile, Mexico and Mexico City, considering that 

Colombia did not determine a winner. After reviewing the points 

awarded by each of the local conveners, the winners were: 

Ismael Araya Lira (participating individually), from Chile and 

Team Leonés, from the national Rally of Mexico. 

 

• Better Budget Dataquest 

To define the Global winners of the Better Budget Dataquest, GIFT retrieved the points awarded by the local judges of the 

Dataquests, as well as the projects presented by each of the first 

place teams of Argentina, Indonesia, Mexico, Uruguay and South 

Africa, considering that the events in Colombia and Costa Rica 

were not designed to define winners. After analyzing the 

information received, the teams of Indonesia, Pou’s Fund Team, 

that analyzed the budget for mitigation of the effects of natural 

disasters; Uruguay, Inequality and Environment project, which 

analyzed housing policies close to water courses that are prone to 

the effects of national disasters; and the FamSanGar team of Mexico, that analyzed defense allocations and social 

spending. 

 

Each of the projects is described in each country section. 
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V. General results of the events on the International Open Data Day 

 

As can be seen from the experiences by country, each of the events had its particular characteristics depending on the 

focus of the conveners and the context of the country. However, during the weeks of the event it was possible to reach 

more than 1,300 people (1,011 in the Rally and more than 317 in the Dataquest) in 8 countries on 3 continents. With these 

activities the population reviewed 447 public construction works in the 3 countries where the #DataOnTheStreets Rally 

was held and governments received proposals to improve the impact of public resources with a focus on sustainable 

development. 

 Among the outstanding results, the Rally continued to encourage the population to use budget, public works and 

procurement open data to monitor public investment. It is noteworthy that in most of the publications, users indicate a 

coincidence between the data and the investments implemented, as well as positive effects derived from them, which, 

unlike tools solely oriented to the reporting of irregularities, supports improving communication between government 

and society. In the specific case of Chile, it even allows improving communication between government, society and the 

private sector. However, it also allowed detecting irregularities, if any, and channeling them to the corresponding 

authorities. 

 Regarding the particular aspects of Dataquest, there was a growing interest of users in linking the budget and its 

non-financial performance beyond the execution of resources. This is significant because it implies that the results 

generated can lead to more specific observations that allow improving the design of government programs and the 

structure of spending. It also promotes the need to strengthen the discussion on open data to cover not only the budget 

and spending, but also its non-financial indicators, goals and progress. 

 In both types of activities, the need to improve the publication of government data was palpable. In some cases, 

this only reaches the aspect of its format and publication, as in the case of the updating of the georeferenced maps of 

public works to new technologies and for consultation in mobile devices (case of Chile and Mexico) or the implementation 

of open data. (case of Costa Rica). However, in some cases it implies deeper changes, such as the improvement of gender 

budgets (case of Uruguay and Colombia), reinforcement of the reporting process and monitoring of government 

investment projects (case of Chile and Mexico), progress in the implementation of performance evaluation and results 

based budget (Argentina, Uruguay and South Africa). 
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Finally, as a reflection on the role of GIFT so that these activities were carried out in a coordinated way at the international 

level, the local conveners had the opportunity to work together based on the previous experiences of some of them. It 

should be noted that only three of the eight convener countries had previously carried out activities of this nature, and in 

two of them the previous activity was the #DataOnTheStreets Rally convened by GIFT in 2018. In this sense, it is observed 

that for the local conveners it is an incentive to have the support of the previous experience of other peers and the 

opportunity to communicate and create together. 

 

   

 


