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DBM Vision
An implementer of world-class

budget and management systems
that enhance transparency, accountability,

and public participation in governance



Budget Documents Required
by the Open Budget Survey (OBS)

● Pre-Budget Statement
● Executive’s Budget Proposal
● Enacted Budget

● Citizens Budget
● In-Year Reports
● Mid-Year Review
● Year-End Report
● Audit Report



Citizens Budget

"A simpler and less technical version 
of the government's Executive Budget Proposal

or the Enacted Budget, designed to convey
key information to the public."

Source: Open Budget Survey, International Budget Partnership



Philippines’ OBS Score, 2010-2019



Citizens Budgets Produced 
by the Philippine Government





The People’s Budget Series



People’s Proposed Budget
• Published for the Budget       

Preparation stage
• Citizen’s version of the National 

Expenditure Program (i.e., Proposed 
National Budget)



People’s Enacted Budget
• Published for the Budget        

Legislation stage
• Citizen’s version of the General 

Appropriations Act (i.e., Enacted 
National Budget)

• With English and Filipino versions



People’s Implemented Budget
• Published for the Budget          

Execution stage
• Citizen’s version of the Annual        

Fiscal Report



Budget-at-a-Glance
• Presents highlights of both 

the proposed and enacted 
National Budgets



Guide to Developing 
the Citizens Budget



1. Plan and strategize

Key Points to Consider

• Timeline
• Manpower
• Available tools and resources
• Budget



Production Schedule



Team Composition

• Writers
• Designers
• Editors





Tools and Resources
Content

- Budget documents (e.g., National Expenditure Program,
General Appropriations Act)

- Researches
- Relevant publications and reports of other government agencies

Design
- Graphic design software (e.g., Adobe InDesign, Adobe Photoshop, 

Adobe Illustrator)



Cost Estimate

• Identify technical specifications
• Conduct market research
• Request quotations from printers
• Include the printing budget in the Department’s Annual 

Procurement Plan (APP)



Example of Technical Specifications



Cost Estimate

• Identify technical specifications
• Conduct market research
• Request quotations from printers
• Include the printing budget in the Department’s Annual 

Procurement Plan (APP)



Cost Estimate

For 2022, the approved budget for the printing of the 2022 
People’s Enacted Budget (including briefers), 2023 People’s 

Proposed Budget, and 2021 People’s Implemented Budget is

PhP1,006,225.00



2. Draft the People’s Budget

Key Points to Consider

• Inclusion of essential budget 
information required by the OBS

• Use of easy-to-understand text 
and visual elements

• Accuracy of data



Outline and Design Style Guide

• Determine key information to be included in the publication
• Draft cover designs and style guide



Example of a Design Style Guide



Content

• Distribute the work assignments to writers and designers
• Draft the content and layout of each part/portion





Review and Data Integrity

• Review the draft publication 
• Editor
• Division Chief
• Director
• Undersecretary

• Vet data in coordination with DBM bureaus



3. Publish and disseminate
the People’s Budget

Key Points to Consider

• Mode of publication and dissemination
• Accessibility to the public
• Getting feedback



Publication (Online)

• Post the approved publication on the DBM website on or 
before the deadline set by the OBS



Printing

• Send the approved and final publication to the printer
• Request printer’s proof from the printer before mass printing



Dissemination

• Distributing the printed publication to select government 
agencies, civil society organizations, educational institutions, 
etc.

• Posting the publication on various social networking sites 
(e.g., Facebook)





Feedback Mechanism

• Survey Feedback Form for every People's Budget 
publication (printed and online )



Offline survey (printed) Online survey



Thank you!


