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2022 GovTech Maturity Index

Designing Public Finance Management Architecture

3 RegTech / GovTech

Agenda



The goal is for the 
Philippines to be 
blue in the next 5 
years



High logistic cost
on delivering hard copy of documents to 
DBM-CO/RO

Zero delivery cost
through online document submission and 
acknowledgement

FROM CHALLENGES TO OPPORTUNITIES

1

Lost documents (risk)
due to manual submission and approval routing

Secure & centralized document copies
in online document management platform
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Manual follow-ups
on submission updates through phone or e-mail
and

Delayed communications
on request approvals, budget releases, reports

Automatic project updates
through defined notifications in the system
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Labor-intensive validations
based on previous documentations in hard 
copies

System-based eligibility check
for previous fund recipients, governance
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Designing PFM Architecture



CHECK
 eligibility

INITIATE
request

REVIEW &
ASSESS
request

RELEASE
budget

MONITOR
project

for previous LGSF 
recipients from  

2016 - 2021

Document 
upload for 
compliance 
to pertinent 
documentary 
requirements 
(i.e. fund 
utilization, 
project 
completion)

Data entry 
for project 
details

File upload 
for required 
and 
supporting 
documents

Acknowledg
ement of 
SBR and 
document 
submission

Form and 
document 
availability 
for review 
and 
assessment

Approve/ 
Return/ 
Reject 
buttons for 
decision log

Notifications 
for next 
approver/ 
requestor

Report 
generation 
for budget 
releases, etc.

Notifications 
for requestor 
and 
concerned 
agencies

Data entry 
for project 
updates

File upload 
for pertinent 
documents

Possible 
integration 
with other 
related 
monitoring 
platforms

LGU DBM LGU, DBM

NOTIFICATIONS + DATA/DOCUMENT MANAGEMENT
defined for specific events

Designing PFM Architecture



Design 
Thinking 

Workshop with 
Regional 
Directors 

Designing PFM Architecture



Unified 
Accounts Code 

Structure

Laying Good 
Foundation

Designing PFM Architecture



Data- Driven 
Government

Designing PFM Architecture



Data- Driven 
Government

Designing PFM Architecture



Coreless 
Integrated 

Financial 
Governance

Service Oriented Architecture

API Microservices

Plug & Play

Lego Architecture

Containers

Cloud-based

Business Process Automation 
Workflow

Data Warehousing

PFM Architecture and Scaffolding



OVERSIGHT DATA 
ACCESSCONVERGENT HUB

Enterprise 
Architecture Data Governance Process Automation

ENABLERS

OSBP BPMS

BUDGET

URS

ACCOUNTABILITY

NGCDS

TREASURY

IMPACT
Timely and Reliable 

Reports
Sustainability of 

Systems
Efficiency in Budget 

Execution

eNGAS

AUDIT

E-BUDGET 
ADRS

EXECUTION

Application Programming Interfaces (APIs)

DATA SERVICES TRANSPARENCY

NATIONAL 
GOVERNMENT 

AGENCIES

Digital 
Workforce 

Competitive 
Act

PFM Architecture and Scaffolding



OVERSIGHT DATA 
ACCESSCONVERGENT HUB

Enterprise 
Architecture Data Governance Process Automation

ENABLERS

Assessment & 
Management

EPFMAT

National 
Wealth

NWP

Execution

E-BUDGET

IMPACT
Timely and Reliable 

Reports
Sustainability of 

Systems
Efficiency in Budget 

Execution

National Tax

NTA

Competency

E-CAT

Application Programming Interfaces (APIs)

DATA SERVICES TRANSPARENCY

LOCAL 
GOVERNMENT 

UNITS

Digital 
Workforce 

Competitive 
Act

PFM Architecture and Scaffolding



GovTech Framework



PROJECT MARISSA Authentication of Action Documents



Authentication
Process



Application
Interface
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